TOPCLIFFE SURGERY PATIENT REFERENCE GROUP
MINUTES 13th NOVEMBER 2025 1:00 – 2:00pm

TOPCLIFFE SURGERY – UPSTAIRS WAITING ROOM
1. H&S – Action in the event of a fire: 
No fire alarm anticipated. Assembly point: front car park

2. Attendees: SH, KR, SS, CM, DR, GR, PK, FB, EW, TR
3. Apologies for absence: RF, RO'H, CW
4. Minutes of the previous meeting and matters arising:

· Developing a Standardised approach to Care Navigation.

Practices were tasked with demonstrating that we have a standardised approach to care navigation regardless of how patients contact the surgery.
Three members of the PPG assisted with this work and the relevant evidence was submitted.

As a result of this demonstration, additional funding has now been secured, and our thanks go to those PPG members who helped us to complete this project.

· The grant application submitted for funding towards the cost of an automatic front door was unsuccessful as it was deemed a condition of the GP contract that GP services should be accessible to all.

The work has gone ahead without funding and feedback suggests that the automatic front door is much appreciated by patients
5. Discussion subjects: 

· Environmental and Sustainability update
Topcliffe Surgery obtained a Bronze award for the Green Impact for Health in 2024

The deadline for submissions for 2025 was 31st October. Not all GP Practices submit for an award each year but we have submitted. We had to provide evidence of what we have achieved this year and we are currently waiting to hear the outcome.

We are aiming for a Silver award.

In the last year we have made several improvements including:

· Reviewing our recycling arrangements to have general waste bins and dry mixed recycling bins throughout the building

· Replacing all the windows in the building with new UPVC to reduce heat loss/waste

· Encouraging more careful electricity usage including turning lights/fans off when not in rooms etc.

The step up to a Gold award from there is huge and not necessarily something that we would be able to aim for in the near future.
· Staffing update

The guidelines regarding the use of Physician Associates in GP Practices have been reviewed and amended.  This has included a requirement for GPs to review each patient seen by a PA and to write up additional notes.
This model is easier to achieve within a total triage framework, however, this is not something that we do here at Topcliffe Surgery.  As such, we were unable to continue having a PA. The PA we had has had his additional clinics moved to Thirsk Health Centre.

We have now recruited a new salaried GP for six sessions a week.  Two of these are to replace the PA sessions and the relative funding has been allocated accordingly. 
We welcome Dr Kyne to us from a practice in Leeds and we hope she will be very happy with us.

SH apologised to the PPG Members for not having informed them of the Salaried GP vacancy at the time.

· Changes to services offered

We now have four sessions of additional contact time and support which will help with the increased list size of the practice. Other changes include:

· We now have clinics on a Thursday PM
· There has been an 11% increase in our list size over the last year

· We have removed the outer boundary of our catchment area and only register new patients who are within our catchment area

· Waiting time for a routine GP appointment is currently approaching two weeks although there has been some holiday to cover recently and it is hoped to get this wait down to around a week in the near future
· National online appointment booking system.

This is a new system for many GP practices but a system that we have been using for some time, so the changes did not affect us too much.
· Overall, the Surgery is now open from 8:00am to 6:30pm Monday to Friday and does not close for lunch.

· The Dispensary department remains closed for one hour over lunch from 12:30 – 13:30pm to cover staff breaks.  Non-dispensing staff are no longer allowed to hand out prescriptions, and the Dispensary door is locked during these times.
· Flu/Covid season
· We have had another successful flu/covid clinic season with good uptake from patients for the vaccines on offer

· Patients were directed to parking at The Angel following a suggestion from EW and this worked well to reduce congestion in the village during busy vaccination clinic times.

· Unfortunately, the GP practice is not allowed to offer private flu vaccinations despite the financial benefits that this might offer.

6. A.O.B 
· Thirsk Community Library Hub
Thirsk Community Library now hosts the Thirsk Digital Hub. Volunteer Digital Buddies provide free online help from managing the NHS App to general IT support.  Sessions take place every Monday, Thursday and Saturday 10:30 – 12:30.
TR mentioned that Community Works also offer similar support.

· We have a new website which is managed for us by N3i who now service the contract to maintain our IT services.  The website address has been updated to include ‘NHS’ in the address as this is perceived to give users greater confidence in the site’s authenticity.

Users visiting the old site will automatically be directed to the new site: 

www.topcliffesurgery.nhs.uk

· Blood test results

It is the responsibility of patients to contact the Surgery/Check their NHS App to find out test results as the Surgery will not routinely contact patients.  If follow up action/medication is required then the Surgery will contact the patient.  It was pointed out that this was not very clear on the website. This has now been amended
· It was mentioned that Topcliffe Surgery came 9th in a recent poll of GP Surgeries in North Yorkshire.  It was queried why the news had not been publicised more. 

Whilst the results are very welcome, the results can be skewed depending on the number of responses received.

We currently send Friends & Family test questionnaires by text following every appointment and usually get around 250+ responses a month.  These are reviewed monthly.  On the whole, these provide hugely positive feedback which is much appreciated.  Any concerns raised are always investigated.

It was agreed that Friends & Family results will be shared at the PPG Meeting as a standard item.

· A new Ripon Urgent Treatment Centre has been opened.  Whilst this is excellent news, Topcliffe is careful to consider which patients to direct to it as it is Nurse led only whilst the Northallerton UTC is GP led.  If the presenting issue requires a prescription, the nurse led centre may not be able to prescribe leading to the patient being referred back to the GP Practice.
· It was agreed that future PPG meetings will be held at six monthly intervals. Between meetings, PPG Members will be kept in the loop about future developments by email.
7. Date of next meeting – 21st May 2026. Agenda items to KR by 7th May 2026 please.
