TOPCLIFFE SURGERY PATIENT REFERENCE GROUP
AGENDA 7th November 2024 1:00 – 2:00pm

TOPCLIFFE SURGERY – UPSTAIRS WAITING ROOM
1. H&S – Action in the event of a fire: 
No fire alarm anticipated.    
Assembly point front car park
2. Apologies for absence: RF, PK, DR, FH, RC, HR
3. Minutes of the previous meeting and matters arising:

· NHS App uptake.  
a) Uptake now running at 42.2% (5.11.24) up from 40.3%.  Initiatives continue to encourage sign up including:

b) Follow up text messages are sent on the back of prescription requests

c) Reception interacts with patients presenting at the welcome desk
d) Website 

e) Opportunistic encounters patients and staff

f) Greater public awareness of the App

· Practice size.
There are now 4181 patients registered with the practice.  
a) The BMI recommends a GP:Patient ration of 1000 patients for every FTE GP (Fulltime equivalent or 8 sessions per week).  

b) The national average is currently 2273 patients:1 GP FTE

c) Topcliffe Surgery is currently 1972 patients:1 FTE GP

· Posters – displays streamlined and updated
· Green impact Toolkit 
a) Annual submission now submitted and Bronze certificate achieved
b) Discussion re: recycling of community equipment eg: Wheelchairs, crutches etc.

It is possible to return equipment issued through North Yorkshire Integrated Community Equipment Service.  Please see flyer.:  Returning Equipment Flowchart - North Yorkshire 

Items can also be returned to recycling centres and The Rotary Club
· Covid and Flu.  
Autumn clinics now underway. Over 900 vaccinations have already been given.

The idea of asking The Angle Inn to allow parking for patients during these clinics has worked well.

4. Discussion subjects: 

· Collective Action
a) Monthly funding is received by GP Practices from the NHS to cover the cost of services provided as detailed in the GP Contract

b) In addition, GP Practices receive funding for various activities referred to a LES activities, these include things such as Anti-coagulant monitoring, Minor Surgery, Diabetes monitoring and complex would care. Practices within our PCN have been conducting costing exercises on these activities. Even after receiving funding for these, practices are losing money and they are being performed at a cost to the practice.
c) There are also other activities that GP practices do that are not part of the GP contract or LES contract e.g. Post-op wound care. The cost, to GP Practices, of providing these 'extra' services is huge and increasing.  GP Practices can no longer absorb this additional, unpaid work.

d) GP Practices are now 'collectively' pushing back on some services. EG: Post-op wound care - A patient has an operation in hospital and receives stitches.  The hospital instructs the patient to go to their local Surgery to have the stitches removed.  GP Practices are not paid for this.

e) Moving forwards these patients will be referred back to secondary care to have their stitches removed.

f) Discussions are underway for GP Practices to receive additional funding to cover this extra work.  
· Change NHS : Help Build a health service fit for the future. Wes Streeting, Health and Social Care Secretary has launched a national conversation about the NHS:

"Our NHS is broken, but not beaten. Together we can fix it. 

The NHS has been there for us for over 76 years. But to make sure the NHS is here for the next 76 years, doing all it can to support the health of everyone, we need your help.

We want to have the biggest ever conversation about the future of the NHS.

It doesn’t matter whether you have a lot or a little to say. Your views, experiences and ideas will shape a new 10 Year Health Plan for England. 

This is open to everyone. If you are a member of the public or someone who works in health and care in England, 'Start Here', to tell us how the NHS needs to change.

If you are contributing as a representative of an organisation, complete the organisation questionnaire. This is an early opportunity to share your insights as we begin an extensive programme of engagement to develop the 10 Year Health Plan. 

If you register your email address, we will stay in touch to seek your views as the 10 Year Health Plan develops."
a) The group discussed ways in which the NHS could changes and agreed that it was important for as many people as possible to engage with the online questionnaire. 

b) We will all have different experiences of the NHS and different ideas to put forward. 

c) If we do not give our views, we cannot complain if we don't like the outcome.

d) A link to the relevant website can be found in the discussion title above.
5. A.O.B – No items raised
6. Date of next meeting – Thursday 13th February 2025. Agenda items to KR by Friday 7th February please.
