TOPCLIFFE SURGERY PATIENT REFERENCE GROUP (PPG)
1st August 2024 1:00PM – TOPCLIFFE SURGERY
MINUTES
Attendees: RC, RF, PK, DR, GR, TR, EW, SH, SS, KR
Apologies for absence: JH, RO
· All members of the group attending introduced themselves.
· Welcome to the group by SH, Practice Manager

All GP Surgeries are required to have a PPG. The aim is to be the voice of the patients.

Topcliffe Surgery has emailed a large group of patients and advertised both on the website and within the Surgery for patients wishing to volunteer their time.

Topcliffe Surgery PPG currently has 13 patient members.  Our thanks to those who have volunteered.

· All members should have received an email copy of the PPG privacy notice.  Please let a member of staff know if this is not the case.

· Whilst the NHS funds practices, some additional funding is available via Primary Care Networks (PCNs) to fund specific development projects.

PCNs work together to streamline services and share some resources.

We are part of Hambleton South PCN which includes: Topcliffe Surgery, Bedale, Thirsk Health Centre and Lambert Medical Practice

Hambleton North PCN includes: Mayford Surgery, Mowbray, Great Ayton and Stokesley.

· One of the recent development projects run by the PCN was entitled Capacity and Access and involved funding for website development. Thank you to those members of the committee who responded to a request for feedback on the website.  We have implemented a number of changes and recommendations to improve the accessibility of our website.
· As part of the Capacity and Access project, a new telephone system has been installed.  The new system enables us to feedback data to the NHS regarding our call handling.

One specific benefit of the new system is the ability for patients to request a callback if lines are busy.

It was acknowledged that the welcome message is a little less personal as it is centrally generated rather than being recorded by one of our GPs.

· The practice is also required to have ongoing measurable development objectives.

The most recent objective has been to improve uptake of the NHS App among the patient population.  We have previously been using AccuRx to support our repeat medication ordering process, however, it is much easier for staff if patients order their repeats using the NHS App.

We ran a campaign promoting use of the NHS App including:

1. Sending texts to patients to tell them about the App 

2. Displaying posters in the Surgery

3. Putting information on the TV screen 

4. Putting information on the website.

5. Adding messages to the prescription script  
6. Staff mentioned it to patients when re-ordering via other methods.

We were looking to see an increase of 30% in usage of the NHS App.

We achieved a 23.9% increase with the total percentage of NHS App users in the practice now 40.3%.

There was a discussion about ways in which the uptake could be further increased with various suggestions made:

1. Hold Drop-in sessions for those patients who would like some support to get going with the App.  To be investigated further.

2. More posters.  It was suggested to do a targeted campaign just for the App for a short period of time eg 1 month. We have various posters and pieces of information that we are obliged to have on display at any one time so this might be difficult to achieve.  In addition to this, we would only target a small percentage of the patient population who come into the surgery in one month.  Many of these are likely to already have the App if they are patients with ongoing conditions and who already regularly obtain medication this way. 

3. Approach individuals who come into the Surgery to see if they have the App or would like help with it. This might be difficult to staff given existing work loads.

· Practice size. The practice size as of 1st August 2024 is 4125.

There was some concern amongst group members about how large the practice is growing, and how the current service level could be maintained as the total number of patients increases.

Comments on the Thirsk Grumbler about local GP Surgeries often lead to a recommendation for Topcliffe Surgery and members felt that this might lead to a flood of new patients registering here from other practices locally.

1. The NHS is available for all, and we are contractually required to register any patients who apply to us within our catchment area.

2. We are also contractually required to offer patient appointments within a two week period.  We are currently meeting with requirement and are still able to offer same day appointments where needed although this is getting more difficult.

3. We continue to review our list numbers, but we are not yet at the stage of closing our list.  SH will obtain up to date Dr:Patient ratio data for the next meeting for further discussion.

4. Some measures have been put in place to manage the list size:

a. We are no longer accepting applications from patients outside of our catchment area. 

b. We closely monitor our appointment management to maintain our current service level. 

c. Our Reception team are all trained in triaging to direct patients to the most appropriate clinician.  Patients often request to see a Dr when a Physician Associate, Nurse, HCA, Mental Health Practitioner or Physiotherapist may be more appropriate in the first instance.

d. We also have a Care Co-ordinator who can direct patients to other local services outside of the NHS.
· It was generally felt that there are too many posters up in the Surgery.  Patients do not read them all and group members felt that they need to be more streamlined and updated more regularly.  KR and SS to review.
· The NHS is responsible for 4-5% of the UKs carbon footprint.  The Surgery has signed up to the Green Impact for Health Toolkit to join the journey towards a low carbon, sustainable way of living.

We are looking at different ways to reduce our carbon footprint and would love the PPG to support us on this journey.

The Green impact toolkit will become a regular item on future agendas

1. Changes that have already been made to reduce our carbon footprint include:

a. Looking at our purchasing of goods and medications

b. We now buy recycled hand towels

c. We use rechargeable batteries where possible

d. We are replacing our hand soap dispensers to a non-battery operated alternative and use green soap refills

e. We have switched to environmentally friendly inhalers where possible

f. We are looking into our use of blister packs

2. We would welcome ideas and input from members of the group for future meetings.

· There has been no on-site CQC inspection for nearly 7 years although there have been remote interim inspections.  An inspection is anticipated imminently. Members of the PPG may be asked for comment as, and when this takes place.

· Combined Flu and Covid clinics will be held at the Surgery again this autumn.  Messages have already been sent to patients about this and patients are asked to have their vaccines at the surgery where possible to support the Practice.  More information to follow.

· There was no agenda for today's meeting as it was hoped to have a general discussion of how the members would like the group to be run.

1. It was agreed that meetings would be held face-to-face and not via Teams

2. There will be 4 meetings a year

3. Holding Meetings on a Thursday at 1pm is the preferred day/time

4. There will be a theme / discussion topic for each meeting

5. Agendas will be circulated prior to the meeting

6. Group members are invited to forward items for the agenda to KR via email

· Date of the next meeting Thursday 7th November 1pm.  Agenda items to KR by Friday 1st November please.
